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COVID-19 / CORONAVIRUS: RECOMMENDED COMMUNITY HEALTH 

RESPONSES 
 

1. Introduction 
 

The purpose of this document is to set out recommended community health responses for 

Anglo American and De Beers operations in response to the COVID-19 pandemic.  

 

This is an unprecedented situation and we will update this guidance as we learn more.     

 

NB: Always consider your own health and safety and follow government and company 

guidelines (e.g. on travel and large gatherings / social distancing) on COVID-19 when 

interacting with our communities. 

 

2. Prioritise the Response to COVID-19 
 

Sadly, we know that even in countries with advanced health systems there will be multiple 

fatalities due to COVID-19, particularly among the elderly and those susceptible to infection 

because of compromised immune systems and underlying medical conditions. However, we 

also know that early action is vital to slowing the spread of infection and allowing health 

systems to prepare and respond.   

 

Therefore, treat this as the main priority for your social performance teams, supported 

by health teams, for at least the next few weeks and postpone other work as 

necessary.  General Managers should adopt a leadership role in this work.  

 

In addition, postpone community activities that require gatherings of people – for example 

information sessions or emergency response drills – until the pandemic is under control and 

your government lifts any restrictions on groups meeting.   

 

3. Identify the Linkages Between Community Health and Business Continuity 

and Vice Versa   

 

Mining and processing operations are intrinsic parts of the communities in which they 

operate.  For example, communities and local business (large and small) provide 

employees, services and supplies to operations, while operations often provide or support a 

range of essential public services as well as directly and indirectly providing incomes that 

sustain local economies.  This is particularly important in remote communities.  Examples of 

essential services include: 

 

Energy (electricity, liquid and solid fuels) Transport and logistics, including for passengers 

Telecommunications Water supply and sanitation 

Food production, supply and retail Health and social care 

Banking and cash management Education and training 

Waste management  Public security and safety 

Housing and shelter  

 

It is therefore important to understand what community services depend upon the mine, and 

what mine activities depend upon communities, and put in place plans to protect these 

essential activities.   
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4. Engage with Your Public Health Providers  
 

In most countries public national, provincial / state and local health systems and other 

agencies will be gearing-up to respond to COVID-19.  Local plans should be consistent with 

national efforts and we should identify the local focal points to avoid confusion and 

duplication of effort.  They are the accountable organisations and should take the lead 

wherever possible.  It is important that we coordinate with them and support their work. 

Engage them to find out: 

 

a. What they are planning to do to support communities 

b. How Anglo American / De Beers can assist  

c. What support they may be able to provide employees and their families 

 

In some countries international humanitarian support may also be involved (often at the 

request of government) and coordination with these agencies will also be important.   

 

5. Support Local Coordination 

 

See if local leaders are already meeting to ensure a coordinated response.  If not offer to 

organise and host.  At some operations it may make sense to do this at a regional level.  

Local leaders should include but are not limited to: 

 

a. Local and regional health authorities 

b. Local and regional government 

c. Other emergency services, including the police and social services 

d. Local businesses, including business groups like Chambers of Commerce.   

e. Schools 

f. Care centres for the elderly or unwell 

g. Trade unions / organised labour 

h. Faith leaders 

i. Traditional leaders  

j. Local media (newspapers, radio, popular local social media groups) 

k. Civil society organisations, especially health and welfare NGOs 

 

Where public authorities are already coordinating effectively, consider offering to coordinate 

business actions in support of those efforts. Where offers for Anglo American to coordinate 

are made follow good practice that has emerged from other crises (for example the Ebola 

epidemic in 2014).  Lessons learned from past experiences are summarised in the box 

below.  
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Good Practice for Public-Private Collaboration in Emergencies 

 

The private sector can play an important role in emergency planning and response, as well as in 
helping the recovery, and public and private sector actors should look for opportunities to 
coordinate and partner when possible to maximise impact during a public health emergency.  
 
Companies should organise and build connections between in-country operators and the public 
sector.  For example: 
 

• Public-private convening organisations, existing coalitions or other third-party groups should 
identify ways in which they can support the creation of in-country networks, both formal and 
informal, to support a coordinated planning and response effort 

• In-country operators should discuss how best to organise themselves. The relevant companies 
should identify one or a few among the group to take a leadership role and catalyse their activity 
in coordination with public health authorities and/or humanitarian organisations (as applicable).  

• Private sector actors should work with national governments to support preparedness and 
response planning to identify how private-sector contributions can be part of the strategic plan. 
A focal point should be requested to support a coordinated response.  

• Public and private sector actors should work together to identify and map resources – physical 
and human - that can been mobilised to support coordinated planning and response efforts. 
This should be a living document that is frequently updated and shared between the parties.  

• Where necessary, identify or create expert-based groups to inform specific aspects of planning 
and response.  

 

Given the imperative to avoid large gatherings, hosting alternatives could include: 

 

• Hosting via company video conference facilities 

• Hosting via company teleconference facilities 

• Hosting via other communication facilities, such as Skype or WhatsApp 

 

Physical hosting should be avoided.  Offer to continue making company telecommunications 

facilities available to maintain coordination.  Offer an employee who can make the 

arrangements if public authorities are overwhelmed / under-capacitated.   

 

6. Offer Support to Public Health and Supporting Efforts 
 

There is a range of actions operations can take to support public health services and the 

community more broadly.  Offer what support you are able to provide to the competent 

public authorities and follow their advice.  If you feel they are making tactical or strategic 

mistakes, offer discussions with company medical experts, or relevant experts in partner 

organisations.   

 

Note that different types of support may be most appropriate at different phases of the local 

response.  A hierarchy of interventions may make sense – for example: planning support; 

prevention actions; responses to outbreaks of the disease and its wider impacts on 

communities; and then post-crisis recovery.  

 

Examples of support that could be valuable include: 

 

• Assist with public information campaigns. Make sure the public health messages on 

hand washing, symptoms, self-isolation etc get out into communities and are 

understood, starting in schools.  Use company communication channels and community 
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engagement mechanisms and consider additional measures, such as leaflet drops, in-

person briefings (e.g., in schools, our supply chain).   

• Support good water availability.  The availability of reliable, clean water in host 

communities is even more important at this time due to the importance of hand washing 

and general cleanliness.  Sites should identify whether existing supplies may be at risk 

of interruption and if communities do not have reliable supply at present make efforts to 

address this. 

• Ensure public toilet facilities have adequate supplies of soap, particularly in 

schools, public venues, eating places etc. Making hand sanitisers available is also 

valuable but these are likely to be in short supply and frequent, thorough handwashing 

with normal soap is effective.    

• Provide logistics support.  Offer company logistics facilities including vehicles,  

drivers, warehouses and aviation resources to transport self- or publicly procured 

medical supplies and medical personnel.  It may also be necessary to support the 

distribution of food and other essential supplies if local logistics chains are disrupted.  

Coordinating with other private sector partners will be particularly important to ensure an 

effective response.    

• Pay for medical supplies to support local clinics and other essential service providers 

(e.g. police and care homes) if they cannot get funds themselves.   

• Support workers in the healthcare system and other essential service providers.  

Evidence from countries affected early on in the pandemic suggests that medical 

personnel and other essential workers will be put under extreme strain.  Consider what 

support can be provided – for example food packages for them and their families, 

accommodation close to their place of work or transport.   

• Make relevant company facilities and equipment available.  If possible, and if it 

doesn’t endanger employees, make vacant / unused company accommodation camps 

available as treatment or isolation centres (ideally to be run by public health authorities 

or NGOs). NB Company and contractor employees will need to be kept away if this is 

provided and company medical advice must be sought.  Company stores and 

workshops may also be of value, as may construction equipment.   

• Assess what company skills may be useful.  Operations will have a range of 

technical and managerial skills that could support local health and other service 

providers.  This may be particularly important as workers in key sectors like utilities and 

transport are affected by the disease (e.g. if they need to self-quarantine). 

• Check to see if vulnerable individuals and institutions (like old age homes and 

childcare centres) have what they need to protect themselves. For example, do they 

have clean water, adequate food, cleaning and personal care supplies, and are they 

able to keep warm in cold weather?  Also, check that those with treatable underlying 

conditions (e.g., HIV/Aids, TB) have adequate supplies of medicine.  Also identify local 

businesses that may become vulnerable because of business disruption and identify 

what support could be provided (for example if they are suppliers consider varying 

payment terms).   

• Provide emotional and mental health support.  Those involved in the response will 

be operating in difficult and stressful conditions.  Offer access to company counselling 

resources, or organise relevant local groups like faith groups to be there to support 

those in need.  NB This support may need to be provided long after the crisis has 

passed.   
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Remember that operations have resources and capabilities that we take for granted but 

which local public service providers may not have (e.g., printers, vehicles, communications 

channels, stakeholder lists).   

 

It is important to record and track interventions as they are defined and to share approaches 

with Group Corporate Relations so that they can be disseminated across the organisation.  

 

If there are significant funding requests, please contact BU or Group Corporate Relations 

heads.  NB Existing government over social investments and donations still apply but 

requests will be expedited to ensure a prompt response.  

 

7. Medical Confidentiality 
 

Please remember that an individual’s medical data should be treated as strictly confidential. 

Care should be taken when supporting public health authorities, e.g., if we are helping with 

the treatment of specific individuals then we should hand over data to the appropriate 

authority as soon as we are no longer involved with that patient and then destroy any 

records that we should not be keeping.   

 

8. Provide Feedback 
 

This is an unprecedented situation.  As we learn more we will be able to improve on this 

guidance.  Please send feedback and suggestions to: 

 

jon.samuel@angloamerican.com  

maike.vonheymann@angloamerican.com 

matthew.chadwick@angloamerican.com  

 

9. Further Guidance 
 

The World Health Organisation’s advice on COVID-19 can be found here: 

• https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public 

 

The World Economic Forum has provided guidance on cooperation between the public and 

private sectors during health emergencies.   

• Managing the Risk and Impact of Future Epidemics: Options for Public-Private 

Cooperation.  

http://www3.weforum.org/docs/WEF_Managing_Risk_Epidemics_report_2015.pdf  

 

Anglo American’s guidance on community health and safety is publicly available and can be 

found online as a part of the Social Way:  

• https://socialway.angloamerican.com/toolkit/impact-and-risk-prevention-and-

management/community-health-and-safety-management/introduction/about-this-section  

 

Our Social Way guidance on assessing vulnerability can be found here: 

• https://socialway.angloamerican.com/toolkit/review-and-planning/review-and-

planning/guidance/plan/task-5-assess-systemic-vulnerability  
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