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Disclaimer 

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability 

of the information contain herein. None of Anglo American or any of its affiliates, advisors or representatives shall have any 

liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise 

in connection with this material.  

Group terminology 

In this material references to “Anglo American”, the “Anglo American Group”, the “Group”, “we”, “us”, and “our” are used to 

refer to either Anglo American plc and its subsidiaries and/or those who work for them generally, or where it is not necessary 

to refer to a particular entity, entities or persons. The use of those generic terms herein is for convenience only and is in no 

way indicative of how the Anglo American Group or any entity within it is structured, managed or controlled. The Anglo 

American Group is comprised of separate legal entities. "Subsidiaries" are entities over which the Anglo American Group 

directly or indirectly is able to exercise control, and entities over which the Anglo American Group has joint control are 

referred to as “joint ventures”. "Managed joint ventures" are entities where the Anglo American Group has management 

control or an ability to direct day to day activities.  

Intellectual Property 

We are the owner of all trade marks, trade names, business names, service marks, design marks, patents, rights to 

inventions copyright and related rights, rights in get-up, goodwill, database rights and all other intellectual property 

appearing on or contained within this material.  

Except as expressly provided below: (a) use of the material does not grant you any right, title, interest or licence to any 

such intellectual property appearing on or contained within the tools on this material; (b) use or reproduction of the 

intellectual property is strictly prohibited; and (c) nothing in this material should be construed as granting, by implication, 

estoppel, or otherwise, any licence or right to use any of the intellectual property in this material. 

We grant you a revocable, non-transferable, non-exclusive, royalty free licence to use this material, and any and all 

intellectual property that we own in this material. 

We make no express or implied warranty or representation that: (a) we have the right to grant the licence set out above 

and such licence is granted solely on the basis of the rights that we actually hold; (b) the intellectual property contained in 

the tools is valid or enforceable; and (c) any use of this material shall not infringe any third party’s intellectual property 

rights. 

© 2020 Anglo American 

Anglo AmericanTM,     and      are trade marks of Anglo American 
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TOOL 1 – SED PRIORITY SETTING MATRIX 

This guidance tool supports the use of the SED Priority Setting Matrix to prioritise SED elements, 

projects and activities (as per SED Planning guidance). It aims to equip sites with an understanding 
of the importance of prioritising SED elements, the process to prioritise effectively and the key inputs 
required to conduct the process. 

 

What is SED priority setting  

In a context where SED resources are limited and competing, sites cannot tackle all relevant 
community issues at the same time. The goal of the SED Priority Setting Matrix is to provide a 
structured way to identify which SED opportunities will deliver the most impact and address the 
greatest need so that constrained resources can be channelled most effectively to help host 
communities thrive. 

A thriving community comprises several socio-economic elements. Drawing on existing models of the 
social and economic development needs of individuals, families and communities, 16 elements have 
been identified as being determinants of a “good” life (see Figure 1 below). These elements can be 
grouped into four broad themes and, where they are lacking, improving them would make life better 
(see link to Social Way section 4A. Socio-Economic Development and related tools and guidance 
notes1). This Thriving Communities Framework is the lens through which sites assess their 
communities and prioritise SED projects. 

 

Figure 1. SED elements 

SED Priority Setting is the process of identifying the focus SED elements for stimulating thriving 
communities, considering need, opportunities and commitments. 

Identifying and prioritising SED elements means navigating external factors, including community 
needs, stakeholder demands and opportunities, while considering also multiple internal factors, such 
                                            

1 Anglo American (2020) Social Way Toolkit: 4. Impact and Risk Prevention and Management. Available at: 

https://socialway.angloamerican.com/en/toolkit/impact-and-risk-prevention-and-management/  [Accessed 29 April 2021] 

https://socialway.angloamerican.com/en/toolkit/impact-and-risk-prevention-and-management/socio-economic-development
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as legal requirements, existing commitments and SHIRA controls). The SED priority setting process 
involves sorting through this complexity, assimilating information, analysing data and drawing out 
insights in a structured way.  

 

SED prioritisation and its benefits 

Socio-economic development projects informed primarily by legal and licensing requirements and/ or 
unrepresentative stakeholder demands, often leave communities unsatisfied with our impact, despite 
the significant funds and effort spent undertaking them. Conversely, SED projects designed around 
host communities’ needs, opportunities and expectations will be more effective at meeting community 
expectations in a sustainable way and at earning and maintaining the social license to operate.   

However, identifying and prioritising needs and opportunities is not an easy task. The complexity of 
internal and external factors requires a careful assessment and the involvement of cross-functional 
teams. In addition, the external context is also not static but constantly changing, sometimes quite 
dramatically and quickly, which can impact and change community priorities.  Consequently, needs 
and opportunities should be regularly reviewed. 

The priority setting process aims to help navigate through this complexity by providing the structure 
and process for sites to synthesise all relevant context information and to undertake the necessary 
engagements with communities to ensure that needs and opportunities are clearly understood and 
considered. Alongside legal, mandatory and voluntary commitments, this information provides the 
basis for identifying SED priorities.  

 

The SED Priority Setting Matrix 

Taking the information from the internal and external context review (Task 1 of the PDCA SED cycle), 
the SED Priority Matrix is a tool designed to support the synthesis and analysis of relevant data, 
which should ideally be developed and completed using a workshop format (see Process Section 
below). 

The priority setting matrix is an Excel tool that consists of two axes (see Figure 2 below): 

• Vertical axis: Listing of the 16 SED elements, grouped into the four Thriving Communities 
categories 

• Horizontal axis: Listing of drivers, some of which are mandatory while others are reviewable or 
voluntary, which should be reviewed one-by-one for each SED element. In addition, the 
horizontal axis includes Planning Considerations that should be assessed for the prioritised SED 
elements (see below for more information on the drivers). 
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Figure 2. The Priority Setting Matrix 

 

Step 1: Review and evaluate drivers for each SED elements 

In order to evaluate the importance and relevance of each SED element towards establishing 
Thriving Communities in our host communities, consider the following drivers, which can be grouped 
into internal and external drivers, some of which are mandatory and some of which are voluntary (see 
Task 3 of Social Way Section 4A2) on SED for more information on the drivers): 

Table 1. Planning considerations 

 Internal External 

Mandatory • Legal and licensing requirements 

• Group-level commitments, 
including the Sustainable Mining 
Plan 

• SHIRA controls 

 

Reviewable • Pre-existing commitments to 
stakeholders 

• Ongoing site-level SED projects 

 

                                            

2 Anglo American (2020) Social Way Toolkit: 4. Impact and Risk Prevention and Management: Section 4A Socio-Economic 

Development. Available at: https://socialway.angloamerican.com/en/toolkit/impact-and-risk-prevention-and-management/socio-
economic-development [Accessed 29 April 2021] 

https://socialway.angloamerican.com/en/toolkit/impact-and-risk-prevention-and-management/socio-economic-development
https://socialway.angloamerican.com/en/toolkit/impact-and-risk-prevention-and-management/socio-economic-development
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Voluntary  • Community priorities 

• Government priorities 

• Site-based opportunities 

 

Some explanatory notes on drivers and on information to be included for each driver per SED 
element: 

• Legal and licensing requirements: List specific SED projects or more general obligations, such 
as minimum percentage of local employment, that are derived by legal, permitting and/or 
licensing requirements.  

• Group-level commitments: List projects and more general commitments/plans for the 
Sustainable Mining Plan Thriving Communities stretch goals (health & wellbeing, education, 
livelihoods); include information on relevant CRD projects and/or plans; add information on 
other Group-level commitments if applicable. Even if no projects are being implemented yet, 
Group-level commitments are mandatory for all sites unless an exception has been granted. 

• SHIRA controls: List SED projects identified as a control to manage risks to the business or to 
manage social and human rights impacts on local communities. Controls may be generic (i.e. 
maximise local procurement opportunities) or specific (i.e. implement a road safety awareness 
campaign to improve local driving habits). It is mandatory to implement all controls (including 
SED projects) identified in SHIRA/ the Baseline WRAC3 (see Social Way Section 3C4). 

• Pre-existing commitments to stakeholders and ongoing site-level SED projects: List existing 
CRD and SED project commitments to external stakeholders, such as local communities 
and/or local authorities; may include specific SED projects or more general commitments, for 
example to maximise local employment. Assess how firm these commitments are and 
determine if it is possible to discontinue the SED commitment(s) and substitute them with a 
more effective commitment in case they do not contribute to the desired outcomes. 

• Community priorities: List the elements that are deemed key by host communities for their 
community development and why, including community perceptions as well as other relevant 
context information. 

• Government priorities: Includes elements that are prioritised in local, regional and national 
government development plans and assess government capacity to support projects related to 
each element, if possible. Elements that are a priority in government development plans, and 
elements for which government support capacity is strong, should be prioritised over other 
elements.  

• Site-based opportunities: List any site plans or activities that could be used to leverage and/or 
provide SED benefits, such as shared infrastructure or local content opportunities. Elements 
that include opportunities to leverage site activities should be prioritised over other elements. 
List any other ongoing site-level projects per element and indicate if the project has been 
successful and if it should be continued, considering the risk of winding down the initiative.  

 

                                            

3 Workplace Risk Assessment and Control 
4 Anglo American (2020) Social Way Toolkit: Section 3C Social and Human Rights Impact and Risk Analysis, Available at: 

https://socialway.angloamerican.com/en/toolkit/engagement-and-analysis/stakeholder-engagement [Accessed 29 April 2021] 

https://socialway.angloamerican.com/en/toolkit/engagement-and-analysis/stakeholder-engagement
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When completing the matrix and assessing the drivers for each SED element, the importance of each 
assessable and voluntary driver should be evaluated using the following four-color ranking system to 
determine the priority: 

• Red: high priority 
• Yellow/orange: medium priority 
• Green: low priority 
• Grey: NA 

 

Please note that mandatory drivers (such as legal and licensing requirements) are evaluated if they 

are applicable (‘yes’) or not (‘no’). The legislative or licencing reasons for why they are mandatory 
should be noted in the comments section. In case they are applicable, sites are obliged to implement 
the requirement/projects so that there is no need for a ranking.  

In addition, when completing the priority matrix, it is useful not only to colour-code the cells but to 
also include information about existing projects, key opportunities and identified needs in the relevant 
cells (and if necessary, in a separate supporting document). Capturing all relevant context 
information in one place helps when revising and updating the priority matrix at a later point in time. 
Figure 3 below provides an example of the summary of an evaluation done for a specific operation 
(see Appendix 2 for a more detailed example including comments for each driver): 
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Figure 3. Example of the Priority Setting Matrix after Step 1 

 

Step 2: Select priority SED elements 

The assessment as outlined in Step 1 informs the prioritisation of SED elements considering the 
color-coded priority ranking. Please consider the following when selecting priority SED elements: 

• Normally SED elements that have the highest number of drivers ranked high priority (color-
coded in red) are selected as priority.  

• SED elements for which mandatory drivers exist (such as employment or transparency in the 
example above) are not automatically prioritised. While the existence of commitments (for 
example as Shira controls) requires the implementation of relevant SED projects to address 
those risks and/or fulfil commitments, this does not automatically mean that these SED 
elements are of high strategic priority for the site. While most often the existence of 
commitments goes hand in hand with high strategic relevance this is not always the case as 
the example below shows, where commitments with regards to Transparency & Rule of Law 
exist but where other SED elements are of higher strategic relevance.  

• There is no correct number of prioritised SED elements, but good practice is not to prioritise 
more than four to five elements to ensure focus and relevance. However, this does not mean 
that sites implement SED projects only in these prioritised areas – the reality is that sites 
manage a portfolio of SED projects covering a variety of SED elements. However, most SED 
projects should be aligned with the identified priority SED elements. 

• Sites operating in regions with higher development needs and higher poverty levels tend to 
focus more on SED elements related to basic needs in the ‘Living Conditions’ and ‘Quality of 
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Life’ categories while sites in more developed regions can increasingly focus on SED 
elements in the categories related to Social Cohesion and Civic Engagement. 

• SED priority setting is not static and might have to be adjusted in case the context changes or 
new information becomes available. At that point, the priorities should be reviewed to make 
sure they are still relevant and applicable.  

 

For the above-mentioned example, the following SED elements were prioritised: Employment, 
education and skills, health and wellbeing, water & sanitation and institutional capacity (see Figure 4 
below). See Appendix 2 for more details. 

 

 

Figure 4. Example of the Priority Setting Matrix after Step 2 

 

Step 3: Assess planning considerations 

After having selected the priority SED elements, site SP teams should assess the following important 
planning considerations for each priority element with the objective to inform the project design from 
the beginning and to ensure that effective interventions are being selected. Even if the specific 
projects have not been designed yet for the prioritised SED elements, a high-level assessment of the 
below planning considerations should be conducted (and be detailed / complemented when more 
information is available).  
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Table 1. Planning considerations 

Planning consideration Aspects to consider: 

Prior context and level of 

difficulty 

Assess the prior context (if any) for projects related to the relevant SED 

elements, specifically:   

• Has the impact of similar projects been evaluated? Was it successful?  

• What were the critical success factors and key risks?  

• Describe the main challenges to developing and implementing projects 
related to this element in the specific site-context 

Partnerships and 

collaboration 

 

Collect information on any ongoing projects implemented by other private 

sector companies, NGOs5, development institutions, government and other 

institutions in the area of influence, specifically: 

• Is there enough technical capacity in country and/or in the region to 
support best-practice design and implementation? If not, are there 
opportunities to overcome this gap? 

• For what type of work are there opportunities for co-funding and/or 
partnership? 

Cost/Benefit and timeline Assess - at a high level - the anticipated level of budget needed for a project 

to achieve the expected impact, specifically: 

• Do projects for a certain SED element consume a disproportionate % of 
the estimated budget?  

• What is the estimated breadth of impact, i.e., how many stakeholders 
will benefit? Will stakeholders have a significant or minor impact due to 
the initiative? How quickly will stakeholders feel impact?   

• How long does a project need to run to deliver sustainable impact? 

SED project unintended 

consequences 

Describe any possible unintended consequences associated with the 

implementation of projects for the prioritised SED element, specifically: 

• Are there risks creating dependency?  

• Would it substitute for government? 

• Would the work be susceptible to corruption?  

• What is the risk of community misunderstanding? 

Vulnerability, diversity 

and inclusion 

Assess if the work within the prioritised SED elements is inclusive and 

supportive of vulnerable people, specifically: 

• Would the work disproportionately benefit a certain population group?  

• Would vulnerable people be able to access SED benefits? 

 

 

How to develop the SED Priority Setting Matrix  

Developing the Priority Setting Matrix takes ideally place in a cross-functional 1-2 day workshop. 
However, the required research, analysis and synthesis for the external and internal context reviews 

                                            

5 Non-governmental organisation 
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should take place well before the workshop (to do this properly, at least 8-12 weeks are required). 
The information prepared in advance of the workshop should facilitate and inform the conversations 
during the workshop and should provide a solid basis for being able to prioritise SED elements. 
Therefore, a thorough and solid preparation of the workshop is critical for the outcome of the 
workshop discussion. The context review done as part of Social Way Section 2. Review and 
Planning6 should be leveraged as best as possible.  

In the workshop the teams review the findings from the assessment of the external context (it is 
critical that SED planning is anchored to the needs and opportunities identified) and the relevant 
internal context (to ensure the consideration of mandatory commitments/ requirements and review of 

voluntary commitments). After having ranked and agreed on the prioritised SED elements, planning 
considerations should be explored for those prioritised elements. The results of the workshop 
discussion are captured in the Priority Setting Matrix (Excel file) as well as in supplementary 
documents if required. Please note, the workshop should focus on commitments in addition to legal 
and permit requirements and projects and programmes required to deliver on targets for the 
Sustainable Mining Plan.   

 

Selecting participants for the Priority Setting Workshop 

We recommend organising the Priority Setting Workshop as an internal workshop so that priorities 
and trade-offs can be discussed openly. However, external stakeholder engagement is critical 
throughout the process. External stakeholders should be involved in the external context review and 
needs and opportunity assessment. In addition, the outcome of the priority setting workshop should 
be discussed and validated with relevant stakeholders to ensure alignment and buy-in. Stakeholder 
concerns and feedback should be considered and addressed before finalising the prioritisation of 
SED elements. 

Selecting the right participants (both in terms of numbers and functions being represented) for the 
Priority Setting workshop is critical in order to ensure a dynamic and constructive discussion. 
Seniority is also critical so that conversations can be strategic, trade-offs can be made and of the 
required buy-in can be secured. Participants should include representatives from the following 
functions: 

• Social Performance and SED 

• Supply Chain 

• Government relations 

• Community relations 

• Environment 

• HR 

• Innovation / P101 / Future of Work 

• Commitments / SLPs (if existent) 

• Other relevant functions from Operations 
 

                                            

6 Anglo American (2020) Social Way Toolkit: 2 Review and Planning Available at: 

https://socialway.angloamerican.com/en/toolkit/review-and-planning/review-and-planning/guidance  [Accessed 29 April 2021] 

https://socialway.angloamerican.com/en/toolkit/review-and-planning/review-and-planning/guidance
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Updates and revisions 

The Priority Setting Matrix is not static - rather it is a tool that should be reviewed and updated at 
least annually and if significant changes occur in the external and/or internal context even more 
frequently to ensure that it is up-to-date and relevant. For example, a health crisis may increase 
demand for health support, possibly requiring adjustments of the SED portfolio to better meet those 
needs. Or new opportunities may arise (e.g., a new government-led export processing zone) which 
could provide new opportunities.  
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Appendix 1. A brief note on generating SED insights from studies  

Insights are different from data/ observations in that insights are interpretations of data. Insights 
reveal causes, not just symptoms; and insights are often forward-looking, revealing where solutions 
may be.  

The process of distilling information down to key insights is a critical step in research and analysis. 
Data that is not relevant distracts the analysis and data interpretation. Sites should note the following 
when analysing reports to extract key insights: 

• Always ask “so what?” when presented with a datapoint/ fact. If the answer is not clear 
(does not describe/ reveal/ point towards solutions), then it is likely that further analysis is 
needed or the datapoint is not relevant in this particular context. 
 

• Always ask whether data is specific enough. For example, a single unemployment rate for 
a municipality may differ significantly across age groups. If youth unemployment is far higher 
than the average unemployment rate, then youth-targeted programs may be more relevant. In 
this example, an unemployment rate that is disaggregated across age-groups, with clear 
conclusion drawn would be more useful than analysing the average rate. 

 

• Ask whether a datapoint is relevant. For example, before providing a table showing the 
economic contribution of every sector in a region, consider whether all are necessary to show. 
Be specific about what point(s) you want to make and consider if the data is relevant or not.  
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Appendix 2. Example Priority Setting Matrix  

 

 

 

Legend: High priority Medium priority Low priority NA

REQUIREMENTS
CONTEXT-SPECIFIC: 

STAKEHOLDERS
CONTEXT-SPECIFIC: SITE

Legal & licensing 

requirements
Group-level commitments SHIRA controls

Pre-existing commitments 

to stakeholders

Ongoing site-level SED 

projects 
Community priorities Government priorities

Leveraging site-based 

opportunities

Mandatory Mandatory Mandatory Assessable Assessable Voluntary Voluntary Voluntary

Scoring guide Yes/No Ranking of priority Yes/No Ranking of priority Ranking of priority Ranking of priority Ranking of priority Ranking of priority

Employment

Yes
Dialog table commitment (80% 

local employment;

training of local suppliers)

Livelihoods and CRD goals of 

Sustainable Mining Plan

Programmes linked to 

demobilization of workforce

Transition from construction to 

operations

Livestock, agriculture and 

aquaculture projects

Strengthening of communal 

enterprises

Employability programmes

Local employment office; 

technical skills training; enterprise 

development; agreements with 

municipalities; CRD projects; etc. 

High expectations with regards to 

local employment and 

procurement; regeneration of 

wetlands

High priority for subnational 

governments, with a focus on 

agriculture (in particular irrigation)

MDF; local content opportunities; 

capacity development to improve 

employability

Education and skills Yes Sustainable Mining Plan Goal No
Support of IJCM Institute to be 

licensed as Institute of Excellence

ECD project, adult education 

project(CEBA); soft skill training 

programme in secondary and 

technical schools (Adelante)

Adult education (High Mountain 

Zone) and employability training 

Support of IJCM Institute to be 

licensed as Institute of Excellence
Technical education (urban areas)

Health and Wellbeing Yes Sustainable Mining Plan Goal

Dust control (linked to health 

issues) 

Effects of site-induced migration

Health campaigns in various 

communities

Support for addressing anemia

Cancer screening project High community expectatons 

2021: Year of universal health 

care access

Anemia

Obesity in children (low priority)

Finance No No No Agriculture micro-credit fund

Food security No No No
Establisment of vegetable 

greenhouses
Nutrition related to fight anemia

Improvement of food security in 

High Mountain Zone

COMMITMENTS

LIVING CONDITIONS


