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Disclaimer 

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability 
of the information contain herein. None of Anglo American or any of its affiliates, advisors or representatives shall have any 
liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise 
in connection with this material.  

Group terminology 

In this material references to “Anglo American”, the “Anglo American Group”, the “Group”, “we”, “us”, and “our” are used to 
refer to either Anglo American plc and its subsidiaries and/or those who work for them generally, or where it is not necessary 
to refer to a particular entity, entities or persons. The use of those generic terms herein is for convenience only and is in no 
way indicative of how the Anglo American Group or any entity within it is structured, managed or controlled. The Anglo 
American Group is comprised of separate legal entities. "Subsidiaries" are entities over which the Anglo American Group 
directly or indirectly is able to exercise control, and entities over which the Anglo American Group has joint control are 
referred to as “joint ventures”. "Managed joint ventures" are entities where the Anglo American Group has management 
control or an ability to direct day to day activities.  

Intellectual Property 

We are the owner of all trade marks, trade names, business names, service marks, design marks, patents, rights to 
inventions copyright and related rights, rights in get-up, goodwill, database rights and all other intellectual property 
appearing on or contained within this material.  

Except as expressly provided below: (a) use of the material does not grant you any right, title, interest or licence to any 
such intellectual property appearing on or contained within the tools on this material; (b) use or reproduction of the 
intellectual property is strictly prohibited; and (c) nothing in this material should be construed as granting, by implication, 
estoppel, or otherwise, any licence or right to use any of the intellectual property in this material. 

We grant you a revocable, non-transferable, non-exclusive, royalty free licence to use this material, and any and all 
intellectual property that we own in this material. 

We make no express or implied warranty or representation that: (a) we have the right to grant the licence set out above 
and such licence is granted solely on the basis of the rights that we actually hold; (b) the intellectual property contained in 
the tools is valid or enforceable; and (c) any use of this material shall not infringe any third party’s intellectual property 
rights. 

© 2020 Anglo American 

Anglo AmericanTM,     and      are trade marks of Anglo American 
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GUIDANCE NOTE 2 – STATEMENT OF WORK 
(SOW) 

This guidance note supports the development of Statements of Work (SoW) for prioritised elements 
(Task 4 of SED Planning). It describes a SoW, the benefits of developing a strong SoW and how to 
complete one. 

 

What is a Statement of Work? 

A Statement of Work is a document that describes the motivation, approach and work requirements of 
projects for prioritized elements, outlining what will be done, why we are doing it and how objectives 
will be achieved. 

The objective of the SoW is to identify desired outcomes at the element level and identify an appropriate 
approach to deliver on the desired outcomes. For example, while the Sustainable Mining Plan includes 
specific targets for the employment, education and skills, and health and well-being elements, sites 
may have flexibility in terms of their selected approach for achieving these targets. The approach 
should be based on an understanding of the internal and external context, opportunities for partnership 
and collaboration, cost and timelines, unintended consequences, and vulnerability, inclusion and 
diversity issues. 

 

The Benefits of a Statement of Work 

A well-written SoW essentially acts as the strategy for each prioritized element. Key benefits include: 

• Defining project scope: A SoW sets clear bounds on the extent of the work to be done, assisting 
greatly in managing delivery of the project and setting expectations  

• Providing project guidance: a strong SoW can act as a reference point throughout the life of the 

projects for better decision-making and ensuring the projects remain focused on desired 
outcomes 

• Communicating project design: by clearly outlining what we hope to achieve and how we hope 
to achieve it, stakeholders can understand and interrogate the logic 

 

Table of contents for a Statement of Work 

SoWs should only be developed for the priority elements identified in Task 3. 
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Table 1. Contents for Statement of Work 

Brief description 

of SED drivers 

• Provide a brief narrative, summarising the SED drivers related to the prioritized 
element, drawing on the internal and external context reviews, including: 

o Legal and licensing requirements 
o Group-level and BU-level commitments 
o SHIRA controls 
o Pre-existing commitments to stakeholders 
o Community priorities 
o Government priorities 
o Site-based opportunities 

 

Summary 

justification of 

element 

• Provide a summarized rationale for prioritisation, drawing on the prioritisation 
process (AASW SED Task 3) 

• Capturing the rationale for the prioritization provides the ‘Why?’ for this project; is 
critical for setting objectives, for defending projects and for effective stakeholder 
engagement 

Desired SED 

outcomes 

• Set high-level targets or objectives for the prioritized element  

• Sites will develop strong outcomes by ensuring they: 
o are medium- to long-term in nature  
o are measurable 
o strike a balance between being ambitious and feasible, considering local 

context  
o are aligned with the LoAP 
o are inclusive  

 

Suitable 

approach and 

delivery 

mechanisms 

• Identify suitable approaches and/ or delivery mechanisms to achieve the desired 
outcomes 

• A theory of change (ToC) is a useful methodology to identify the approach most to 
be most effective. See guidance note on ToC for more information. 

• Delivery mechanisms describe how we would deliver the support, for example: 
o Local procurement 
o Local employment/ skills development 
o Synergies with mine infrastructure 
o External capacity development 
o Enterprise development 
o Employee volunteering 
o Infrastructure development 

Outline of SED 

projects 

• Identify projects that can deliver the desired outcomes.  

• Project outlines should consider activities, beneficiary groups, models of support, 
targets and timelines 

• Consider also which partnerships may help unlock the greatest impact and cost 
effectiveness and whether any existing successful projects can be leveraged  

• When conceptualizing projects, sites should consider: 
o cost-effectiveness 
o inclusiveness and accessibility to vulnerable people 
o unintended consequences 
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Exit and 

sustainability 

strategies 

• Consider what an exit and sustainability strategy may look like  

• SED projects should be designed to have a lasting impact, well beyond the point 
when funding ends. Projects therefore should not increase dependency on the site 
or on projects; instead, they should leave communities more resilient and more 
independent  

• Strategies may involve capacity building of local government; empowering local 
service providers to continue service provision, focus on skills development, etc. 
 

Resourcing 

needs 

• Using the indicative project outline, determine the resourcing needs to deliver the 
projects, including 

o high-level budget 
o staffing requirements 
o expertise/ skillsets required 
o collaborations 
o partnerships 

• Refer to past/ existing successful projects to benchmarking costs, ensure that 
resources are in line with best practice 

 

 

 


